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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Royton and Crompton 
E-Act Academy  

Number of pupils in school  1133 

Proportion (%) of pupil premium eligible pupils 49% 

Academic year/years that our current pupil premium 
strategy plan covers  

2021-2022 

Date this statement was published September 2021 

Date on which it will be reviewed August 2022 

Statement authorised by Andrea Atkinson 

Pupil premium lead Laura Markendale 

Governor / Trustee lead Niall Gallagher 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £483,640 

Recovery premium funding allocation this academic year £73,080 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£556,720 
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Part A: Pupil premium strategy plan 

Statement of intent 

As an inclusive academy, our intention is to provide an inspirational and inclusive 

teaching and learning environment with outstanding teaching and learning. Our 

ultimate goal is that no child is left behind socially, or academically because of 

disadvantage. We strive to remove the soft bigotry of low expectations, raise lifelong 

aspirations and focus on removing barriers to learning and achieving excellence.  

Our Pupil Premium Plan aims to address the main barriers our children face and 

through rigorous tracking, careful planning and targeted support and intervention, 

provide all children the access and opportunities to enjoy academic success.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Negative impact on progress caused by poor behavior and disruption to 
learning.  

2 Insufficient progress for key cohorts: Disadvantaged White British Boys and 
Disadvantaged SEND.  

3 Poor levels of literacy and numeracy.  

4 Poor attendance levels, including high rates of exclusion. 

5 High levels of Social, Emotional, and Mental Health problems.  

6 Lacking cultural capital and low aspirations for future destinations.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve pupil behaviour for learning and 
engagement in lessons in order to impact 
positively on progress and improve the 
proportion of students achieving 4+ / 5+ in 
English and Maths.  

• PP students to achieve, or exceed, 4+ 

basics, in line with national average 

for all students.   

• Reduce the number 

of behaviour incidents logged for PP 
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students, and bring in line with 

average for all students.  

• Improved parental engagement 

evidence by meeting logs.   

• Increased engagement is evident in 

classroom observations, access to the 

curriculum and progress.  

Improve pupil progress and outcomes for all 
and especially for key cohorts.  

• PP students to achieve, or exceed, 4+ 

basics, in line with national average 

for all students.   

• PP students to achieve, or exceed, P8 

averages, in line with national 

averages for all students.   

• PP students to achieve, or exceed, 

ATT8 averages, in line with national 

averages for all students.  

Improve literacy and numeracy levels so that 
pupils are able to access 
the whole curriculum.  

• 90% of KS3 read at, or above, 

chronological reading age.   

• PP students to achieve, or exceed, 4+ 

basics, in line with national average 

for all students.   

• PP students to achieve, or exceed, P8 

averages, in line with national 

averages for all students.   

• Standardised reading scores are in 

line, or above, national averages.   

Improve attendance levels and limit 
exclusions.  

• PA rate for PP will be in line, or lower 

than national averages.   

• PP students will achieve, or exceed, 

attendance percentages in line with 

national averages.   

• Increased parental engagement 

demonstrated through home visits 

log.  

• Attendance matters tracked 

consistently through Team Around the 

Pupil (TAP) meetings.   

Provide meaningful support to pupils with 
Social Emotional Mental Health problems.  

• All students in KS3 take part in SEMH 

survey.   

• All pupils identified as SEMH through 

TAP, have a completed BOXALL 

profile.   
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• Boxall profile interventions show 

impact through engagement in 

learning. All students in ASPIRE unit 

take part in nurture group 

intervention.   

• Students report positive influence of 

wellbeing hub.   

Cultivate opportunities for enhancing ‘cultural 
capital’ through enrichment and 
experience. To improve aspirations in order to 
secure post 16 destinations.  

• PP to achieve, or exceed, 

‘Passport Programme’, in line with 

national E-Act averages.    

• For 75% of PP students identified to 

pass their CCF basic skills 

assessment.  

• For 75% of PP students on the CCF 

to achieve DofE Bronze award.   

• 100% of PP students attend a 

meeting with the careers officer in 

year 11.   

• NEET figures for PP are in line with, 

or lower than, national average.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 94,663 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Trust Strategy for year 11 
including Core meetings for 
Year leader interventions.  
Trust strategy revolves 
around mastery learning.   

 

Rigorous monitoring and tracking of pupil 
progress through both faculties, and SLT 
link.   
  
Evidence indicates that mastery learning 
can deliver approximately five additional 
months’ progress on average. (EEF 2020)  
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Teaching and Learning 
focus on evidence-based 
strategies to support 
Quality First Teaching.   

Supporting the Attainment of 
Disadvantaged Pupils (DFE, 2015) 
suggests high quality teaching as a key 
aspect of successful schools. 

2 

Raising white British 
boys' attainment in line 
with area of focus 
on previous results.  

The forgotten: how White working-class 
pupils have been let down, and how to 
change it. (Parliament.uk, June 2021) found 

that while White British pupils are less likely to 

be FSM-eligible than pupils from ethnic 
minorities, FSM-eligible White British pupils as a 
whole are the largest disadvantaged ethnic 
group. 

2 

Using blended learning to 
support gaps caused by 
Covid 19 Lockdowns.  

Digital technology can add up to +4 months 
progress (EEF, 2020)  
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 200,402 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Academic mentor to 
support key students.  

Evidence indicates that one to one tuition 
can be effective, delivering approximately 
five additional months’ progress on 
average. (EEF 2020)  

3 
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Academic Intervention 
and tuition  

Evidence indicates that one to one tuition 
can be effective, delivering approximately 
five additional months’ progress on 
average. (EEF 2020)  

2, 3 

New Group Reading Test 
(NGRT), Literacy 
Assessment Online 
(LOA) and New Group 
Spelling Test (NGST) used 
to track pupil progress 
and direct to targeted and 
evidence-based 
interventions.    

"Our biggest concern will be around identify-
ing gaps in learning so schemes can respond 
to student need in a student-centered ap-
proach. These assessments allow us to do 
this, as and when our students are ready."  
Bernadette Kaye, Literacy & Evidence Informed Project 
Lead, South Shore Academy  
  

Regular tracking will enable us to rapidly di-
minish differences in reading ages of PP pu-
pils.   
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Dedicated 
Teaching Assistants to 
support targeted 
interventions using data 
from NGRT, 
LAO and trackers.  

EEF Improving Literacy guidance report 
(2019) recommendation 7 is to provide qual-
ity literacy interventions and appropriate as-
sessment tools to match students to rele-
vant interventions.  

3 

Librarian and library  Reading for pleasure has social benefits as 
well and can make people feel more con-
nected to the wider community. Reading in-
creases a person's understanding of their 
own identity, improves empathy and gives 
them an insight into the world view of others 
(The Reading Agency 2015).  

3 

Teach and test academic 
vocabulary.   

Beck identified three tiers of words, and 
90% of words are only encountered in 
books.  We need to ensure all pupils under-
stand these Tier 2 words (written but not 
spoken) Vocabulary is a significant predictor 
of attainment – by age 7 there is a 4000-
word gap between lower class and middle 
class.    
Vocabulary explicitly taught through each 
domain. (Tier 3 words)  
(Matt Bromley, Bromley Education   
Sec Ed Pupil Premium Conference,   
23/3/2018)   
   
EEF Improving Literacy guidance report 
(2019) recommendation 2 is vocabulary in-
struction.  
 

3 

Books and revision guides 
provided to students as 
part of year 11 strategy.  

To facilitate independent study and engage 
parental support.   
  
EEF suggest +8 months progress for meta-
cognition and self-regulation.   
 

2,3 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 231,655 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Alternate provision 
supports academic 
progress as well as SEMH 
support.  

PP students are 4X more likely to be ex-
cluded (Peter Humphries Senior HMI Sec Ed 
Pupil Premium   

Conference: 23/3/2018) Keeping them in 
alternate provision and shaping the 
curriculum to meet their needs will avoid 
this.    

1, 5 

Use 
pastoral behaviour support 
workers to positively 
reinforce attitude to 
learning.   

EEF Toolkit - +3 
months for behaviour interventions and 
this will also benefit all pupils in 
the classroom due to purposeful learning 
environment.  

1 

Offer consistency through 
a whole 
school behaviour policy.  

Creates a purposeful learning environment 
for all students.   
Clear expectations and boundaries for stu-
dents.   
  
EEF Supporting Behaviour in Schools Guid-
ance  

1 

Mental Health Recovery 
curriculum introduced to 
deal with the after effects 
of Covid 19 lockdowns.   

The current statistics around mental health 
show that 1 in 4 people in the UK will experi-
ence a mental health problem each year 
(mind.org). Mental health issues are an in-
creasing concern not only within adults but 
also children and young people. The last na-
tional morbidity survey completed for chil-
dren and young people was in 2004, which 
found that 1 in 10 children aged between 5 
and 16 were reported as having a clinically 
diagnosed mental health disorder. Covid 
19 has also had a negative impact with 54% 
of children and young people with a mental 
disorder said that lockdown had made their 
life worse.  

2 

Ensure all identified PP stu-
dents with poor attendance 
to school have   
access to key staff including 
Educational Welfare Of-
ficer,   
Attendance Officer and   
TLR post-holders/Year   

The attendance of PP students to school is 
significantly below National expectations.    
   
Many PP students have significant social and 
emotional barriers to learning and are sub-
ject to external multiagency plans.    
  

4 
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Leaders.  
    
Barriers to attending school 
are identified and a per-
sonal attendance plan is 
completed.    
   
Curriculum support via the   
Inclusion Manager or Alter-
native provision supports 
learning.    

 

A bespoke curriculum package needs to be 
established for some learners to engage 
them back into learning and to give aspira-
tions for future success.   
 

Sustain a system of rewards 
and incentives for improved 
attendance to school.   
  
Personalised rewards and 
recognition to ensure whole 
school profile raised.   
 

The Department for Education (DfE) pub-
lished research in 2016 which found that:  

• The higher the overall absence 
rate across Key Stage (KS) 2 and KS4, the 
lower the likely level of attainment at 
the end of KS2 and KS4  
• Pupils with no absence are 1.3 times 
more likely to achieve level 4 or above, 
and 3.1 times more likely to achieve 
level 5 or above, than pupils that missed 
10-15% of all sessions  
• Pupils with no absence are 2.2 times 
more likely to achieve 5+ GCSEs A*- C or 
equivalent including English and mathe-
matics than pupils that missed 15-20% 
of KS4 lessons  

 

4 

Improve family home school 
liaison and relationships by 
supporting potential attend-
ance barriers such as uni-
form and food hardship.  

Ensure parents of PP students feel safe and 
confident engaging with school. Home visits 
completed to engage the hard to reach.    
   
 Attendance Manager and year leads ar-
range appointments at all parent events.   
    
EEF Toolkit Parental Engagement suggests   
+3 months  progress.  
   
 

4 

Reduce the number of   
Exclusions.  
   
Reduce the number of   
Fixed Term Exclusions.   
   
Reduce the number of   
Permanent Exclusions.  
 

Disadvantaged student outcomes will not be 
improved if they lose valuable lesson time.   
   
Disadvantaged students have a higher na-
tional percentage of Permanent Exclu-
sions.  If they are excluded by 
the school, they have less chance of becom-
ing productive members of society.    
   
Measure attendance of groups (FT exclu-
sions – more than half are Year 9 and above) 
PP students are 4X more likely to receive FT 

1, 5 

https://www.gov.uk/government/publications/absence-and-attainment-at-key-stages-2-and-4-2013-to-2014
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exclusion (Peter Humphries Senior HMI Sec 
Ed Pupil Premium Conference: 23/3/2018)   
 

Use PASS from GL assess-
ment to review student 
happiness and mental 
health.   

To be able to respond quickly to the needs 
of pupils.  

5 

Offer bespoke SEMH   
interventions to pupils and 
parents who request it us-
ing a qualified counsellor.   
 

Increasing evidence of Social Emotional 
Mental Health Problems in young people es-
pecially following the Pandemic.  
   
 EEF Toolkit Social and Emotional   
Learning +4 months   
 

5 

Work with external agencies 
including 
CAMHS, Kooth and MASH to 
support pupils and families.  

Ofsted expect to see learners’ attitudes to 
their education or training are positive. They 
are committed to their learning, know how 
to study effectively and do so, are resilient 
to setbacks and take pride in their achieve-
ments. 2021  

5 

Manchester United Founda-
tion  

Manchester United Foundation support 
with community-based cohesion, attitudes 
to learning and success, and academic pro-
gress using sport and football as a tool to en-
gage.   

1, 5 

Combined Cadet Force   University of Northampton research in-
crease cultural capital and engagement   
EEF Toolkit - +4 months for outdoor adven-
ture learning   
Disadvantage starts before school – 2/5 at-
tainment gap before a child is 5.  A child’s 
birth becomes its destiny.  ‘The Matthew Ef-
fect’ suggests the disadvantaged will get 
more disadvantaged over time.    
 

6 

Duke of Edinburgh’s Award Nationally accepted and evidenced   
cultural and social mobility development ac-
tivity   
Externally assessed and awarded   
commendation   
   
EEF Toolkit - +4 months for outdoor adven-
ture learning   
 

6 

The Passport Programme   EACT Trust Academy has evidenced impact 
of accreditation of the whole child.   
   
Cultural Capital: disadvantaged students 
don’t develop as they don’t watch documen-
taries, visit museums, read books, talk at the 
dinner table, have an awareness of the 
World, or the language to articulate an un-
derstanding of it.   

6 
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(Matt Bromley, Bromley Education Sec Ed 
Pupil Premium Conference, 23/3/2018)   
   
EEF Toolkit - +4 months for outdoor adven-
ture learning   
 

 

Total budgeted cost: £ 513,149 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Improve pupil behaviour for learning and engagement in lessons in order to impact positively on 

progress and improve the proportion of students achieving 4+ / 5+ in English and Maths. 

In Terms 1-3, only 32% of all fixed term exclusions authorised were given to students from a 

disadvantaged background. However, 57% of all C3/C4’s were given to PP students compared with 43% 

for non-PP. Improving picture from previous year but will form part of the focus around standards this 

year.  

Improve pupil progress and outcomes for all and especially for key cohorts.  

Pupil Premium overall attainment improved last year from the previous years and has done for the past 

three academic years. From -1.31 in 2019, -0.86 in 2020, and -0.51 in 2021. Although this shows a 

positive impact, there is still a gap of 0.13 between PP and whole school P8 score (-0.38) which will be 

one focus of this year’s strategy.  

Increased 4+ for PP  
 
• English: Term 1 v Term 2 v Term 3=   36.7% -54.3% - 75.2%  
• Maths: Term 1 v Term 2 v Term 3=   34.7% - 54.4%- 57.5%  
 

Improve literacy levels so that pupils are able to access the curriculum. 

70% of teaching in terms of literacy and academic vocabulary is in line with whole school reading 

strategy.  

100% of students who took part in reading interventions with average improvement to reading age 

being 15.2 months. 

Improve attendance levels and limit exclusions.   

Attendance for disadvantaged students was lower than all others by 5.6% and continues to be a whole 

school target.  

Provide meaningful support to pupils with Social Emotional Mental Health problems.   

Two academy behaviour mentors employed to provide ongoing support for students through small 

group work and drop-in sessions. 56 students were able to engage with additional support through the 

academic year.  
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Cultivate opportunities for enhancing ‘cultural capital’ through enrichment and experience.   

40 children taking part in Cadet Force.  

60 Students taking part in DFE. 

Passport programme delivered through form.  
Delivery of soft passport skills on a Tuesday morning Aspire2be sessions Data based on attendance to 
these sessions throughout the whole year.  

   PP  Non pp  

Year 7  82.77  83.54  

Year 8  84.26  90.5  

Year 9  78.21  82.68  

Year 10  84.01  89.19  

 

To improve aspirations in order to secure post 16 destinations.  

96% of all year 11 had a careers meeting and completed a transition plan. 

Additional session on career advice provided year-round using form times.  

Improve numeracy levels.  

Pupils linked to numeracy TA’s outcomes increased from 18% in November mocks to 58.7% in March 
TAG results (based on 4+)   
Average accuracy on Times Tables Rockstar’s increased from 84% to 96% for PP students.  
 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Power 2 Rediscover Attendance Programme Power2 
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Further information (optional) 

For Pupil Premium, spending, we also allocate a small amount throughout the year on 

subject specific interventions. Departments are able to request funding, but must show 

the rational and evidence base for the funding request. Previous applications have 

included new software, access to online learning like Massolit and GCSE Pod. PP 

funding can also be requested to support with resources that will impact teaching and 

learning for all including classroom resources and additional rewards.  

 

 


