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1. Introduction   
The Government has made it a national priority that education and childcare settings should continue to 
operate as normally as possible during the COVID-19 pandemic. 
 
Measures affecting education and childcare may be necessary in some circumstances, for example: 
 

- to help manage a COVID-19 outbreak within a setting 
- if there is extremely high prevalence of COVID-19 in the community and other measures have 

failed to reduce transmission 
- as part of a package of measures responding to a Variant of Concern (VoC) 

 

Any decision to initiate the outbreak management plan will be in consultation with the Trust Executive 
Leadership team, Local Authority Public Health teams, the relevant Regional Schools Commissioner and 
Head Teachers. The final decision will be made by the CEO in consultation with E-ACT Trustees and 
taking relevant advice from the stakeholders above. 

 
This Outbreak Management Plan outlines how E-ACT would operate any of the additional measures due 
to a local outbreak of COVID-19 (including responding to variants of concern). This plan includes how E-
ACT will ensure every child receives the quantity and quality of education and care to which they are 
normally entitled. 
 
E-ACT is a multi-academy trust comprising of 28 schools based across the country and regional offices. 
Our Academies cohorts range from 3-18-year olds. The Academies currently operated by the Trust and 
covered by this Outbreak Management Plan are: 
 
Badock’s Wood E-ACT Academy 
Bourne End E-ACT Academy 
Braintcroft E-ACT Primary Academy 
Chalfont Valley E-ACT Primary Academy 
City Heights E-ACT Academy 
Denham Green E-ACT Primary Academy 
DSLV 
E-ACT Blackley Academy 
E-ACT Royton & Crompton Academy 
Greenfield E-ACT Academy 
Hareclive E-ACT Academy 
Heartlands Academy 
Ilminster Avenue E-ACT Academy 
Mansfield Green E-ACT Primary Academy 
Merritts Brook E-ACT Primary Academy 
Nechells Primary E-ACT Academy 
North Birmingham Academy 
Parkwood Academy 
Pathways E-ACT Academy 
Perry Court E-ACT Academy 
Reedswood E-ACT Primary Academy 
Shenley Academy 
St Ursula’s E-ACT Academy 
The Crest Academy 
The Oldham Academy North 
The Parker E-ACT Academy 
West Walsall E-ACT Academy 
Willenhall E-ACT Academy 
All E-ACT Offices 
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2. Guidance  
E-ACT multi academy trust continues to seek guidance and support from: 
 

• National Government and Department for Education Guidance 
• COVID-19 Contingency Framework: Education and Childcare Settings June 2021 
• Public Health England (PHE) 
• Local Authority Public Health teams 
• Regional Schools Commissioners 

 
When should we consider extra action 
For most education and childcare settings, whichever of these thresholds is reached first: 
 

• 5 children, pupils, students or staff, who are likely to have mixed closely, test positive for COVID-
19 within a 10-day period; or 

• 10% of children, pupils, students or staff who are likely to have mixed closely test positive for 
COVID-19 within a 10-day period 

 
Identifying a group that is likely to have mixed closely will be different for each setting. 
 
Below are some examples: 
 
For early years, this could include:  

• a nursery classes  
• a friendship group who often play together  
• staff and children taking part in the same activity session together 

 
For schools, this could include:  

• a form group or subject class  
• a friendship group mixing at breaktimes  
• a sport team 
• a group in an after-school activity.  

 
Roles & Responsibilities 
All Academies - must continue to report absences relating to COVID 19 including potential cases to 
absent@E-ACT.or.uk 
 
If an Academy has identified that a threshold has been hit then a teams meeting should be setup with the 
Deputy CEO, ROD, RED and Head Teacher to discuss next steps. 
 

Any decision to initiate the outbreak management plan will be in consultation with the Trust Executive 
Leadership team, Local Authority Public Health teams, the relevant Regional Schools Commissioner and 
Head Teachers. The final decision will be made by the CEO in consultation with E-ACT Trustees and 
taking relevant advice from the stakeholders above. 

 
3. Prioritising Education  
The impacts of having missed education during the pandemic are severe for children, young people and 
adults. In all cases, any benefits in managing transmission should be weighed against any educational 
drawbacks. 
 
E-ACT will endeavour to keep any measures in education and childcare to the minimum number of 
settings or groups possible, and for the shortest amount of time possible. 
 
E-ACT will keep all measures under regular review and lift them as soon as the evidence supports doing 
so. 

mailto:absent@E-ACT.or.uk
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Attendance restrictions will only ever be considered as a last resort and only in consultation with other key 
stakeholders detailed above. 
 
The Government will endeavour to give as much notice as possible of any changes to the way settings 
should operate.  
 
4. Remote Education  
 
Schools are subject to the remote education temporary continuity direction and are required to provide 
remote education to pupils covered by the direction where their attendance would be contrary to 
government guidance or legislation around COVID-19. This includes, for example, where such guidance 
means that a class, group or a small number of pupils need to self-isolate. All such pupils not physically 
unwell should have access to remote education as soon as reasonably practicable, which will be the next 
school day. 
 
From September 2021, Schools are expected to provide remote education for pupils whose attendance 
would be contrary to government guidance or legislation around Covid-19. E-ACT will therefore maintain 
our capabilities to deliver high quality remote education.  
 
Where needed, the remote education provided should be equivalent in length to the core teaching pupils 
would receive in school and should include recorded or live direct teaching time, as well as time for pupils 
to complete tasks and assignments independently. As a minimum we will provide: 
 

- Key Stage 1: 3 hours a day on average across the cohort, with less for younger children 
- Key Stage 2: 4 hours a day 
- Key Stages 3 and 4: 5 hours a day 

 
If remote education is required E-ACT will ensure that Academy owned laptops and connectivity devices 
are distributed. E-ACT Academies will also provide printed resources, such as textbooks and workbooks, 
to structure learning, supplemented with other forms of communication to keep pupils on track or answer 
questions about work.  
 
E-ACT will continue to have a named senior leader with overarching responsibility for the quality and 
delivery of remote education, including that provision meets expectations for remote education. 
 
5. Attendance Restrictions 
 
High quality face-to-face education remains a government priority. Attendance restrictions should only 
ever be considered as a short-term measure and as a last resort: 
 

• for individual settings, on public health advice in extreme cases where other recommended 
measures have not broken chains of in-setting transmission; or 

• across an area, on government advice in order to supress or manage a dangerous variant and to 
prevent unsustainable pressure on the NHS. 

 
In all circumstances, priority should continue to be given to vulnerable children and young 
people and children of critical workers to attend to their normal timetables. 
 
Where measures include attendance restrictions, DfE may advise on any other groups 
that should be prioritised.  
 
As with other periods of restricted attendance, Academies within E-ACT will provide high quality remote 
education for all pupils or those not attending. 
 

https://get-help-with-remote-education.education.gov.uk/statutory-obligations.html
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If attendance restrictions are required across an area, the Government will publish detailed operational 
guidance for schools. 
 
If restrictions on pupil attendance are needed, E-ACT will determine the workforce required onsite and if it 
is appropriate for some staff to work remotely. 
 
7. Vulnerable Children and Young People 
Where vulnerable children and young people are absent, E-ACT Academy Leaders will: 
 

- follow up with the parent or carer, working with the local authority and social worker (where 
applicable), to explore the reason for absence and discuss their concerns 

 
- encourage the child or young person to attend educational provision, working with the local 

authority and social worker (where applicable), particularly where the social worker and the Virtual 
School Head (where applicable) agrees that the child or young person’s attendance would be 
appropriate 

 
 

- focus the discussions on the welfare of the child or young person and ensuring that the child or 
young person is able to access appropriate education and support while they are at home 
 

- have in place procedures to maintain contact, ensure they are able to access remote education 
support, as required, and regularly check if they are doing so 

 
- E-ACT will reintroduce the home contact measures delivered throughout the pandemic to date. 

 
If settings have to temporarily stop onsite provision on public health advice, they should 
discuss alternative arrangements for vulnerable children and young people with the local authority. 
 
8. School Meals  
E-ACT will continue to provide meal options for all pupils who are in school. Meals will be available free of 
charge to all infant pupils and pupils who meet the benefits related free school meals eligibility criteria. 
 
E-ACT will continue to provide free school meals support in the form of meals, lunch parcels or vouchers 
for pupils who are eligible for benefits related free school meals and who are not attending school 
because they: 
 

- are self-isolating 
- have had symptoms or a positive test result themselves 
- are a close contact of someone who has COVID-19 

 
Further information is available in the guidance on providing school meals during the COVID-19 
pandemic. E-ACT will continue to support pupils who are eligible for, and usually receive, free meals even 
if pupils are studying remotely due to COVID-19. 
 
 
9. COVID-19 Risk Assessment  
E-ACT continues to update site specific COVID-19 Risk Assessments in line with national guidance. 
COVID-19 Risk Assessments are updated in consultation with staff, parents & unions and uploaded 
regularly to school websites. 
 
COVID-19 Risk Assessments will be updated in the event of: 
 

- Changes to National Guidance 
- Updates on COVID-19 Roadmap 

https://www.gov.uk/government/publications/covid-19-free-school-meals-guidance/covid-19-free-school-meals-guidance-for-schools
https://www.gov.uk/government/publications/covid-19-free-school-meals-guidance/covid-19-free-school-meals-guidance-for-schools
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- Local outbreaks 
- School Related Outbreaks 
- Variants of Concern 

 
10. Testing  
E-ACT is prepared for the reintroduction of Asymptomatic Testing Sites (ATS). 
 
These measures may be advised: 
 

- for an individual setting or a small cluster of settings only, by Directors of Public Health as part of 
their responsibilities in outbreak management 

- for settings across areas that have been offered an enhanced response package, where settings 
and Directors of Public Health decide it is appropriate 

 
Dedicated Testing Sites 
 
As pupils will potentially mix with lots of other people during the summer holidays, all secondary Academy 
pupils should receive 2 on-site lateral flow device tests, 3 to 5 days apart, on their return in the autumn 
term. 
 
Positive cases identified in the above testing regime following the return from the summer holidays do not 
trigger extra measures or escalation. 
 
E-ACT may commence testing from 3 working days before the start of term and will stagger return of 
pupils across the first week to manage this. Pupils should then continue to test twice weekly at home until 
the end of September, when this will be reviewed. 
 
Our Secondary Academies will retain a small asymptomatic testing site (ATS) on-site until advised by 
government guidance so they can offer testing to pupils who are unable to test themselves at home. 
 
If the outbreak management plan is initiated Secondary Academies will be required to reinstate on site 
rapid LFD testing for two weeks to encourage uptake of twice weekly testing. 
 
Home Testing 
 
All staff and pupils in Year 7 and above, should ideally undertake twice weekly home tests whenever they 
are on site until the end of September, when this will be reviewed in line with government guidance.  
Academies will continue to provide testing kits to staff and pupils twice a week and encourage their use. 
 
Staff and pupils with a positive LFD test result should self-isolate in line with the stay at home guidance for 
households with possible or confirmed coronavirus (COVID-19) infection. They will also need to get a free 
PCR test to check if they have COVID-19. 
 
Whilst awaiting the PCR result, the individual should continue to self-isolate, notify the academy and 
absent@e-act.org.uk  and liaise with NHS Test and trace as regards contact tracing. 
 
If the PCR test is taken within 2 days of the positive lateral flow test, and is negative, it overrides the self-
test LFD test and they can return to school, as long as the individual doesn’t have COVID-19 symptoms. 
 
Additional information on PCR test kits for schools and further education providers is available. 
 
Under-18s, irrespective of their vaccination status, and double vaccinated adults will not need to self-
isolate if they are a close contact of a positive case. They will be strongly advised to take a PCR test and, 
if positive, will need to isolate. 18-year-olds will be treated in the same way as children until 6 months after 
their 18th birthday, to allow them the opportunity to get fully vaccinated.  

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
https://www.gov.uk/get-coronavirus-test
https://www.gov.uk/get-coronavirus-test
mailto:absent@e-act.org.uk
https://www.gov.uk/government/publications/coronavirus-covid-19-test-kits-for-schools-and-fe-providers/coronavirus-covid-19-home-test-kits-for-schools-and-fe-providers
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11.  Face Coverings  
 
If the outbreak management plan is initiated E-ACT will introduce the use of face coverings in schools for 
all staff and pupils in years 7 and above.  
 
This will include face coverings in communal areas and/or classrooms for both pupils & and staff for two 
weeks as a minimum. 
 
Any guidance issued will allow for reasonable exemptions for their use. 
 
In all cases any educational drawbacks in the recommended use of face coverings will be balanced with 
the benefits in managing transmission. 
 
COVID-19 Risk Assessments will be updated in line with guidance and staff, pupils, and parents/carers 
will be informed of the reintroduction of face coverings. 
 
Site Teams will ensure that schools have sufficient stock of PPE including face coverings. 
 
School COVID-19 Risk Assessments will state that all visitors to school sites including parents and 
contractors are to wear face coverings at all times. 
 
12. Shielding  
Shielding is currently paused. In the event of a major outbreak or Variant of Concern that poses a 
significant risk to individuals on the Shielded Patient List (SPL), ministers can agree to reintroduce 
shielding. Shielding would be considered in addition to other measures to address the residual risk to 
people on the SPL, once the wider interventions are considered. 
 
Risk Assessments will be updated to include shielding and E-ACT will continue to support individuals with 
remote working if required. 
 
Please note: Shielding can only be reintroduced by National Government. 
 
13. Education Workforce 
If restrictions on child, pupil and student attendance are needed, E-ACT will continue to support staff and 
pupils through individual Risk Assessments and support those who are: 
 

- Clinically Vulnerable (CV) 
- Clinically Extremely Vulnerable (CEV) 
- Pregnant/Expectant mothers 
- Any other at-risk groups 

 
All staff will be offered an updated individual Risk Assessment in the event of the Outbreak Management 
Plan being initiated. 
 
E-ACT will continue to implement the system of controls set out in the COVID-19 operational guidance for 
educational settings. The COVID-19 Risk Assessments explain to staff the measures that have been put 
in place to reduce risks to staff, including how   these protective measures have been reviewed as part of 
an updated workplace risk assessment. 
 
14. Safeguarding and designated safeguarding leads 
 
There is no change to local multi-agency safeguarding arrangements, which remain the responsibility of 
the 3 safeguarding partners: 
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- local authorities 
- clinical commissioning groups 
- chief officers of police 

 
If attendance restrictions are needed E-ACT expect all local safeguarding partners to be vigilant and 
responsive to all safeguarding threats with the aim of keeping vulnerable children and young people safe, 
particularly as more children and young people will be learning remotely. 
 
All settings must continue to have regard to any statutory safeguarding guidance that applies to them, 
including: 
 

- Keeping children safe in education 
- Working together to safeguard children 
- Early Years Foundation Stage (EYFS) framework - read alongside Early years foundation stage: 

coronavirus disapplications 
 
E-ACT has reviewed our child protection policy so that it reflects any local restrictions and remains 
effective. 
 
It is expected that schools will have a trained DSL (or deputy) available on site. However, it is recognised 
that for some schools there may be operational challenges to this. In such cases, there are two options to 
consider: 
 

- a trained DSL (or deputy) from the early years setting, school or FE provider can be available to be 
contacted via phone or online video, for example working from home 

- sharing trained DSLs (or deputies) with other schools or FE providers (who should be available to 
be contacted via phone or online video) 

 
Where a trained DSL (or deputy) is not on site, in addition to one of the above options, a senior leader 
should take responsibility for co-ordinating safeguarding on site. 
 
 
15. Educational Visits 
Whilst guidance for educational visits currently permits these, subject to a Risk Assessment, should the 
Outbreak Management Plan be initiated then all trips will need to be reassessed in line with the additional 
measures put in place. 
 
16. Open Days 
If the outbreak management plan is initiated, transitional, taster and open days will be managed            
through the completion of a thorough risk assessment in line with agreed system of controls and align with 
the advice contained from the Government roadmap out of lockdown. 
 
Open days will be reviewed and potentially postponed/cancelled. 
 
In the event of cancellation, remote transitional, taster and open days will be managed by Academy 
leaders. 
 
17. Parental Attendance in Settings 
If the outbreak management plan is initiated, parents/carers will be advised to limit their access to site as 
much as possible and in line with the restrictions put in place in previous Risk Assessments. 
 
18. Contractors and other visitors 
If the outbreak management plan is initiated, contractors and other visitors will be advised to limit their 
access to site as much as possible and in line with the restrictions put in place in previous Risk 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1007260/Keeping_children_safe_in_education_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1007260/Keeping_children_safe_in_education_2021.pdf
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2/early-years-foundation-stage-coronavirus-disapplications#disapplications-for-the-early-years-foundation-stage-section-3
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2/early-years-foundation-stage-coronavirus-disapplications#disapplications-for-the-early-years-foundation-stage-section-3
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Assessments. 
 
19. Performances and Events 
If the outbreak management plan is initiated Performances will be reviewed and potentially 
postponed/cancelled.  
 
20. Out-of-School Settings and Wraparound Childcare 
If attendance restrictions are needed, vulnerable children and young people should be allowed to attend. 
 
For all other children, parents and carers should only be allowed to access these providers for face-to-
face provision for their children for a limited set of essential purposes, such as to allow them to go to or 
seek work, attend a medical appointment, or undertake education and training. 
 
21. Cleaning  
If the Outbreak Management Plan is initiated E-ACT will initiate enhanced cleaning regimes in all 
Academies such as: 
 

- Deep cleans of whole school and specific areas 
- Additional daily janitors  
- Enhanced cleaning of school sites 
- Enhance Touch-Point cleaning processes 

 
Previous Risk Assessments detail the cleaning regimes that will be reintroduced as well as any additional 
guidance that may be provided. 
 
22. Waste  
E-ACT continues to manage effective waste management on sites and in line with the current operational 
guidance. Should the Outbreak Management Plan be initiated then any additional action will be initiated in 
line with guidance and also previous operations under the previous Risk Assessments. 
 
 
23. Transport. 
Should the local Outbreak Management Plan be initiated then the use of Public Transport and Dedicated 
Schools Transport may revert to operational measures that have prevailed throughout the pandemic. 
Upon any updated guidance in this regard clear communication and advice will be provided to students 
and staff. 
 
24. Other measures that could be re-introduced: 

 
- Staggered start and end times of the day 
- Re introduction of bubbles  
- Reducing large gatherings on site (e.g. assemblies). 
- Reducing practical use of equipment (eg DT, Science) 
- Revering to only outdoor PE and not using Changing Rooms. 
- Reviewing room occupancy levels for offices and staff rooms   

 
The above list is not exhaustive but we will look at all the control measures we have used before and in 
dialogue with Public Health and others consider the most appropriate controls to reintroduce. 
 
 
Ends 
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