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   Royton and Crompton’s Pupil Premium Strategy: 2020-2021 
 

1) Barriers to educational achievement 
Please explain below the precise barriers to learning. This may or example include: spelling ages, reading ages, those below -9 months reading age, those 12 month below 
their chronological age, no place for children to work at home or lack of time if they are carers at home, those pupils who are pupil premium who are most able but who 
are only attaining at expected levels rather than greater depth, barriers related to attendance and persistent absence.  

 

1) Negative impact on progress caused by poor behavior and disruption to learning. 

2) Insufficient progress for key cohorts: Disadvantaged White British Boys and Disadvantaged SEND. 

3) Poor levels of literacy. 

4) Poor attendance levels, including high rates of exclusion.  

5) High levels of Social, Emotional, and Mental Health problems. 

6) Insufficient opportunity to create cultural capital through enrichment. 

7) Low aspirations for future destinations.  

8) Poor numeracy levels.  
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Pupil Premium Strategy 2020-2021 

1. Summary Information

School  Royton and Crompton E-Act Academy 

Academic Year 2020-2021 Total PP budget £462,460 Date of most recent PP Review Aug 2020 

Total number of 
pupils 

1160 Number of pupils eligible for PP 479 Date for next internal review of this strategy  April 2021 

2. Current Attainment

Pupils eligible for PP (your 
school) 

Pupils not eligible for PP (national 
average) 

% achieving 4+ Eng/Ma - Best of 38.8 56.3 

% achieving 5+ Eng/Ma - best of 20 31.9 

Progress 8 score average -0.61 -0.60

Attainment 8 score average 34.54 40.92 
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3. Desired Outcomes 

Barrier Desired outcomes Success criteria 

1) Improve pupil behaviour for learning and engagement in lessons in order to impact 
positively on progress and improve the proportion of students achieving 4+ / 5+ in 
English and Maths. 

• PP students to achieve, or exceed, 4+ basics, in line with 
national average for all students.  

• Reduce the number of behaviour incidents logged for PP 
students, and bring in line with average for all students. 

• Improved parental engagement evidence by meeting logs.  

• Increased engagement is evident in classroom 
observations access to the curriculum and progress. 

2) Improve pupil progress and outcomes for all and especially for key cohorts. • PP students to achieve, or exceed, 4+ basics, in line with 
national average for all students.  

• PP students to achieve, or exceed, P8 averages, in line with 
national averages for all students.  

• PP students to achieve, or exceed, ATT8 averages, in line 
with national averages for all students. 

3) Improve literacy levels so that pupils are able to access the curriculum. • 90% of KS3 read at, or above, chronological reading age.  

• PP students to achieve, or exceed, 4+ basics, in line with 
national average for all students.  

• PP students to achieve, or exceed, P8 averages, in line with 
national averages for all students.  

• Standardised reading scores are in line, or above, national 
averages.  

4) Improve attendance levels and limit exclusions. • PA rate for PP will be in line, or lower than national 
averages.  

• PP students will achieve, or exceed, attendance 
percentages in line with national averages.  

• Increased parental engagement demonstrated through 
home visits log. 

• Attendance matters tracked consistently through Team 
Around the Pupil (TAP) meetings.  

5) Provide meaningful support to pupils with Social Emotional Mental Health • All pupils in KS3 take part in SEMH survey.  
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problems. • All pupils identified as SEMH through TAP, have a 
completed BOXALL profile.  

• Boxall profile interventions show impact through 
engagement in learning. All students in ASPIRE unit take 
part in nurture group intervention.  

• Students report positive influence of wellbeing hub.  

6) Cultivate opportunities for enhancing ‘cultural capital’ through enrichment and 
experience. 

• PP to achieve, or exceed, ‘Passport Programme’, in line 
with national E-Act averages.   

• For 75% of PP students identified to pass their CCF basic 
skills assessment. 

• For 75% of PP students on the CCF to achieve DofE Bronze 
award.  

7) To improve aspirations in order to secure post 16 destinations.  • 100% of PP students attend a meeting with the careers 
officer in year 11.  

• NEET figures for PP are in line with, or lower than, national 
average.  

8) Improve numeracy levels. • PP pupils in KS3 in line, or exceed, in math attainment with 
non-pp in year group.  

• PP pupils achieve in line with non- pp students in math 
Standardised testing.  

• PP students to achieve, or exceed, 4+ basics, in line with 
national average for all students.  

• PP pupil participation percentage to be inline or exceed 
the participation of non-pp students. 
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4.  Planned Expenditure 

Academic year 2020-2021 

Barrier 

1. Negative impact on progress caused by poor behavior and disruption to learning. 

 Chosen action / approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

When will you 
review 

implementation? 

Staff lead 

A Alternate provision supports 
academic progress as well as 
SEMH support. 
 
 

PP students are 4X more likely to 
be excluded (Peter Humphries 
Senior   
HMI Sec Ed Pupil Premium   
Conference: 23/3/2018) Keeping 
them in alternate provision and 
shaping the curriculum to meet 
their needs will avoid 
this.  Moreover, reintegration into 
mainstream lessons and ensuring 
well qualified staff support AP 
pupils 

 

• ASPIRE staff trained to 
deliver Nurture Support, 
in line with BOXALL 
assessment.  

• Tracking of attendance in 
ASPIRE. 

• Tracking of behaviour. 

• Regular progress meetings 
for PP students and 
parents.  

• Students have access to 
mainstream curriculum. 

Termly (in line 
with PPR) 

LMA 
ANU 
POG 
 
Aspire Staffing 
£67,668 

B Use pastoral behaviour 
support workers to positively 
reinforce attitude to learning.  
 
 

EEF Toolkit - +3 months 
for behaviour interventions and 
this will also benefit all pupils in 
the classroom due to purposeful 
learning environment. 

• Behaviour tracking in 
ASPIRE.  

• Regular access to Nurture 
Group.  

• Boxall assessments 

Half termly POG 
 
Pastoral 
Behaviour 
Support  
 
KS3: JWA 
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completed and adhered 
to. 

• Strategies implemented 
from Boxall and 
consistently used.  

£27,942 
 
KS4: SBE 
£27,942 

C Offer consistency through a 
whole school behaviour 
policy. 

Creates a purposeful learning 
environment for all students.  
Clear expectations and boundaries 
for students.  

• Daily tracking of internal 
exclusions and disciplinary 
placements for all pupils.  

• Restorative practices used 
when needed, and 
effectively controlled.  

• Parents engaged to 
become partners in 
managing student 
boundaries.  

• BOXALL assessment for 
students who consistently 
struggle to maintain.  

Half Termly 
 

POG 
SMC  
 
Reflection Suite 
Manager 
(£27,964) 
 
SLA’s 
£30,000 

D Mental Health Recovery 
curriculum introduced to deal 
with the after effects of Covid 
19 lockdown.  

The current statistics around 
mental health show that 1 in 4 
people in the UK will experience a 
mental health problem each year 
(mind.org). Mental health issues 
are an increasing concern not only 
within adults but also children and 
young people. The last national 
morbidity survey completed for 
children and young people was in 
2004, which found that 1 in 10 
children aged between 5 and 16 
were reported as having a 

• Personalised tracking of 
PP students who engage 
with MHR.  

• Interventions managed 
and efficacy monitored by 
wellbeing team. 

• Focused interventions 
allow for next steps to be 
clearly highlighted.  

• Strong relationships with 
external providers, HYM, 

Termly 
 

RHU 
SLE 
LMA 
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clinically diagnosed mental health 
disorder. In 2013/2014 there were 
51,000 referrals of 15 – 19 year 
olds to psychological therapies 
(NHS, March 2016). 

to support PP students.  

Total budgeted cost      £181,494 

2) Insufficient progress for key cohorts: Disadvantaged White British Boys and Disadvantaged SEND. 

 Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

When will you 
review 
implementation? 

Staff lead 

A Trust Strategy for year 11 
including Core meetings for 
Year leader interventions. 
 
 

Rigorous monitoring and tracking 
of pupil progress through both 
faculty, and SLT link.  
 

• Year leads to coordinate 
interventions for year 
group.  

• Faculties to feedback 
frequently in order to 
inform next steps.  

• All faculties to include a 
PP and WBB section on 
action plan.  

• SLT support for 4/5 basics 
match students through 
trust strategy.  

Half termly 
 
Fortnightly at KS4 
 

SMY 
DBU 
HOY 
HOF 
 
PIXL  
£4000 
 
 
 

B Academic mentor to support 
key students. 
 

Evidence indicates that one to one 
tuition can be effective, delivering 
approximately five additional 
months’ progress on average. (EEF 
2020) 

• Ensure mentor has a 
programme of support 
suitable to individual 
student needs.  

• Mentor to have training in 
interventions required.  

Half Termly LMA  
 
£27,399 
(Academic 
Mentor: AED) 
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• Monitor and track ongoing 
progress of mentoring.  

C Additional literacy and 
numeracy catch up.  

Key staff to support closing 
academic gaps for English and 
math specifically for year 10 and 
11 students.  

• Training provided on 
evidence-based support 
for academic tutoring.  

• Rigorous tracking of each 
intervention. 

• Frequent reviews of 
impact and need.  

Half Termly LMA  
 
Literacy TA 
(Vacant) £20,829 
 

D Academic Intervention and 
tuition 

Focused group tuition 
• Saturday school sessions. 

• Summer holiday revision 
sessions. 

• External speakers. 

• Academic visits. 

• Rigorous tracking of 
targeted students. 

Termly LMA/DBU  
 
£31,750 
(Academic 
Intervention) 
 
 

G Recovery curriculum and 
virtual learning as a result of 
Gaps caused by Covid 19. 

ICT updated 
• ICT review. 

• Laptops for vulnerable 
students.  

• Dongles if needed.  

Termly £15,000 

H Teaching and Learning focus 
on evidence-based strategies 
to support Quality First 
Teaching.  

 
• Teaching and Learning 

Enquiry Group set up.  

• Teaching and learning 
briefings have supportive 
focus.  

Termly MGR 
T and L Lead  
£1,500 
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• Learning evaluations 
consider impact on 
vulnerable groups.  

• Coaching takes place 
where needed.  

Total budgeted cost £90,456 

3) Poor levels of literacy. 

 Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

When will you 
review 
implementation? 

Staff lead 

A New Group Reading Test 
(NGRT) and New Group 
Spelling Test (NGST) used to 
track pupil progress and direct 
to targeted and evidence-
based interventions.   

"Our biggest concern will be 
around identifying gaps in learning 
so schemes can respond to 
student need in a student-
centered approach. These 
assessments allow us to do this, as 
and when our students are 
ready." 
Bernadette Kaye, Literacy & Evidence 
Informed Project Lead, South Shore 
Academy 
 

Regular tracking will enable us to 
rapidly diminish differences in 
reading ages of PP pupils.  
 

• Literacy postholders will 
be used to track PP 
performance.  

• NGRT to be used to 
identify area of need in 
order to signpost 
intervention required.  

• Year leaders will use the 
data to inform support, 
and raise the profile of 
literacy.  

 

Half termly 
 
 

LMA/JGR/DBU 
 
Literacy Lead 
JGR 
£2500 

B Dedicated TA’s to support 
targeted interventions using 
data from NGRT and trackers. 

EEF Improving Literacy guidance 
report (2019) recommendation 7 
is to provide quality literacy 
interventions and appropriate 
assessment tools to match 
students to relevant interventions. 

• Use the Post holders in 
literacy to forensically 
track PP performance. 

 

• Ensure ICT systems are 

Termly and 
tracked weekly.  

LM/JGR/DBU 
 
£24,406 
Literacy TA KS4 
ACA 
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adequate to support all 
literacy software. 

 

• Using TA’s to ensure 
focused reading sessions 
and using NGRT/NGST to 
measure the impact of 
interventions.  

 

C Librarian and library.   
• Supporting forms with 

targeted group reading 
books.  

• Disadvantaged students 
encourage to take books 
frequently, followed up by 
librarian.  

Half Termly LMA/JGR/LPE 
 
£28,033 
(Librarian) 

D Teach and test academic 
vocabulary.  

Beck identified three tiers of 

words, and 90% of words are only 
encountered in books.  We need 
to ensure all pupils understand 
these Tier 2 words (written but 

not spoken) Vocabulary is a 
significant predictor of attainment 
– by age 7 there is a 4000-word 

gap between lower class and 

middle class.   

Vocabulary explicitly taught 
through each domain. (Tier 3 
words) 

(Matt Bromley, Bromley Education  

Sec Ed Pupil Premium Conference,  

• Subject specific baselines 
to include tier 3 
vocabulary.  

• Tutor time used to 
develop pupil vocabulary 
(Word of the week) 

 

Termly LMA/JGR 
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23/3/2018)  

  

EEF Improving Literacy guidance 

report (2019) recommendation 2 

is vocabulary instruction 

D Books and revision guides 
provided to students as part 
of year 11 strategy. 

To facilitate independent study 
and engage parental support.  • Targeted revision guides. 

• Taught revision sessions 
to support students in 
use.  

• Provide quiet 
revision/study space in 
school through the library.  

Yearly LMA/SMU 
 
£5000 (books) 

Total budgeted cost £63,475 

4) Poor attendance levels, including high rates of exclusion. 

 Chosen action/approach  What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

When will you 
review 
implementation? 

Staff Lead  

A Ensure all identified PP 
students with poor 
attendance to school have  
access to key staff including 
Educational Welfare Officer,  
Attendance Officer and  
TLR post-holders/Year  
Leaders  
   
Barriers to attending school 
are identified and a personal 
attendance plan is completed.   

The attendance of PP students to 
school is significantly below 
National expectations.   
  
Many PP students have significant 
social and emotional barriers to 
learning and are subject to 
external multiagency plans.   
  
Each child requires a bespoke plan 
of support, some with higher 
levels than others.   

• Attendance data is 
scrutinised and key 
students via year leads 
and senior staff.   

• Inclusion team meetings 
with key Inclusion staff.   

• Via Pastoral team 
meetings, and senior link 
meetings.  

• Inclusion Team meetings 

Half Termly SLE/POG  
  
Year  
Leads/  
Inclusion  
Manager   
 
 
£25,253  
Attendance 
Mentor 
TGR  
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Curriculum support via the  
Inclusion Manager or 
Alternative provision supports 
learning.   

  
 A bespoke curriculum package 
needs to be established for some 
learners to engage them back into 
learning and to give aspirations for 
future success.  
 

to discuss key students 
and modified curriculum 
pathways for support.   

• Appointments made with 
in school careers advisor.   

  
£17,094 
JBR 
  
 

B Sustain a system of rewards 
and incentives for improved 
attendance to school.  
Personalised rewards and 
recognition to ensure whole 
school profile raised.  

The Department for Education 
(DfE) published research in 2016 
which found that: 

• The higher the overall 
absence rate across Key 
Stage (KS) 2 and KS4, the 
lower the likely level of 
attainment at the end of 
KS2 and KS4 

• Pupils with no 
absence are 1.3 times 
more likely to achieve 
level 4 or above, and 3.1 
times more likely to 
achieve level 5 or above, 
than pupils that missed 
10-15% of all sessions 

• Pupils with no 
absence are 2.2 times 
more likely to achieve 5+ 
GCSEs A*- C or equivalent 
including English and 
mathematics than pupils 
that missed 15-20% of KS4 
lessons 

 

• Year teams to embed this 
into their practice 
involving all tutors and 
discussing weekly 
incentives and rewards.   

 

• Bespoke rewards package 
for improved attendance 
to school. Weekly prize 
draw, half termly draw 
and improved attendance 
celebrated across school.   

 

• Parents informed via 
social media apps, phone 
call home and good 
newsletters sent.   

Half Termly.  
  
  
 
  

POG/Year  
Leads/Form  
Tutors  
 
£3,000  
(Attendance  
Rewards)  
 

https://www.gov.uk/government/publications/absence-and-attainment-at-key-stages-2-and-4-2013-to-2014
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C Improve family home school 
liaison and relationships by 
supporting potential 
attendance barriers such as 
uniform and food hardship. 
  

  

  

  

  

Ensure parents of PP students feel 
safe and confident engaging with 
school. Home visits completed to 
engage the hard to reach.   
  

  

Attendance Manager and year 
leads arrange appointments at all 
parent events.  
   

EEF Toolkit Parental Engagement  

+3 months   

  

• Key list of critical 
students is 
consistently 
monitored by year 
teams and daily 
attendance to 
school monitored.   

• Attendance 
concerns are 
constantly 
discussed with 
parents and 
addressed.   

• Hard to reach parents are 
identified and encouraged 
into school through 
support.   

Half Termly.   

  

  

  

DGR/   

Year leads/  

SLT links   

  

 £2000  

(Hardship Fund) 

  

SLE  

D Reduce the number of  
Exclusions. 
  
Reduce the number of  
Fixed Term Exclusions.  
  
Reduce the number of  
Permanent Exclusions. 
  
  
  

Disadvantaged student outcomes 
will not be improved if they lose 
valuable lesson time.  
  
Disadvantaged students have a 
higher national percentage of 
Permanent Exclusions.  If they are 
excluded by the school they have 
less chance of becoming 
productive members of society.   
  
Measure attendance of groups (FT 
exclusions – more than half are 
Year 9 and above) PP students are 
4X more likely to receive FT 
exclusion (Peter Humphries Senior 

• Provide opportunities for 
adequate and purposeful 
alternative provision. 

• Ensure robust and 
systematic use of 
behaviour policy is applied 
by all staff.  

• Use behaviour mentors 
for restorative justice and 
rehabilitation as opposed 
to purely punitive 
sanctions.  

Half Termly  
  
  
 
 

SLE/POG  
  
  
  
Year/Leads 
 
(Additional 
provision not 
using PP Fund) 
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HMI Sec Ed Pupil Premium 
Conference: 23/3/2018)  

Total budgeted cost £47,822 

5) High levels of Social, Emotional, and Mental Health problems. 

 Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

When will you 
review 
implementation? 

Staff Lead 

A Use the Pupil Learning Survey 
to analyse pupil requests for 
support.  

To be able to respond quickly to 
the needs of pupils.  • Students to take the 

survey twice a year to 
analyse impact and 
continue to be responsive  

Termly 
  
 
  

Year Leads/LMA 
 
(Additional 
provision not 
using PP Fund)  
 

B Offer bespoke SEMH  
interventions to pupils and 
parents who request it using a 
qualified counsellor.  

Increasing evidence of Social 
Emotional Mental Health 
Problems in young people 
especially following the 
Pandemic. 
  
 EEF Toolkit Social and Emotional  
Learning +4 months  

• Ensure adequate room 
and provision is made for 
counselling sessions to 
take place.  

• TA with specialist training 
in SEMH. 

• Resilience programme in 
place. 

Half Termly  
  
 
  

LJA/SENCO/LMA  
 
£15,000  
Level 3 TA 
(SEMH) 
JWA 

C Work with external agencies 
including CAMHS, Kooth and 
MASH to support pupils and 
families. 

 
• Staff training and 

awareness.  

• Use more pupil facing 
support in academic areas 
of provision so pastoral 
leads have the time to 
respond to this area of 
their work streams.  

Half Termly  
  
   

SENCO/LMA/LJA  
 
 
(Additional 
provision not  
using PP Fund)  
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Total budgeted cost £15,000 

  

6) Cultivate opportunities for enhancing ‘cultural capital’ through enrichment and experience. 

 Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

When will you 
review 
implementation? 
 

Staff Lead 

A  Combined Cadet Force  University of Northampton 
research increase cultural capital 
and engagement  
EEF Toolkit - +4 months for 
outdoor adventure learning  
Disadvantage starts before 
school – 2/5 attainment gap 
before a child is 5.  A child’s birth 
becomes its destiny.  ‘The 
Matthew Effect’ suggests the 
disadvantaged will get more 
disadvantaged over time.  We 
need to reverse this trend.  

• Internal and external 
monitoring by MOD/RCFA 
and by the SSI in school - 
identifying target groups. 

• Subject domains will 
interleave CC into 
curriculum design and 
embrace what they know 
from local, national and 
international events. 

Termly  
  
  
  
 
(Additional 
provision not  
using PP Fund)  
  

ANU/CW 

B   Manchester UTD Foundation  Our partner academy – The 
Oldham Academy North has used 
this service effectively for the 
past three years.  
Only certain schools can qualify 
and we fit the criteria.  
We can bespoke the service to 
meet our community needs. 

• Internal and external 
monitoring  

Termly  
  
 

AJA/SLE/POG/SB  
  
£25,000  
(Manchester 
UTD  
Foundation)  
 

C  Duke of Edinburgh’s Award  Nationally accepted and 
evidenced  
cultural and social mobility 

• National standard of 
training for instructors – 
delivered through a 

Termly  
 
 

ANU/RB/CW  
 
(Additional 
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development activity  
Externally assessed and awarded  
commendation  
  
EEF Toolkit - +4 months for 
outdoor adventure learning  

discrete route and within 
the CCF framework. 

provision not 
using PP Fund)  
 

D  The Passport Programme  EACT Trust Academy has 
evidenced impact of 
accreditation of the whole child.  
  
Cultural Capital: disadvantaged 
students don’t develop as they 
don’t watch documentaries, visit 
museums, read books, talk at the 
dinner table, have an awareness 
of the World, or the language to 
articulate an understanding of it.  
(Matt Bromley, Bromley 
Education Sec Ed Pupil Premium 
Conference, 23/3/2018)  
  
EEF Toolkit - +4 months for 
outdoor adventure learning  
  

• Regular tracking of pupil 
premium performance 
against non – pupil 
premium students.  
Invitations to events that 
are focused on need.  

Termly  
  
  
  
  

AJA/SBL  

Total budgeted cost £25,000 

  

7) Low aspirations for future destinations. 

 Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

When will you 
review 
implementation? 
 

Staff Lead 

A Destinations tracking also 
analysed in terms of PP.  

DFE Careers guidance and access 
for education and training 

Destinations tracking will be 
updated regularly and include PP 

Termly AJA 



 
 

17 
 

providers Statutory guidance for 
governing bodies, school leaders 
and school staff October 2018 

as a separate figure. 

B Additional advice and support 
on applications and subject 
choice for PP students. 

  Termly AJA 

C Immersive experiences of 
university, including trips to 
universities, residential and 
summer schools. 

  Termly AJA/HODs 
 
(Travel fund TBC) 

Total budgeted cost TBC 

8) Poor numeracy levels. 

 Chosen action/approach What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

When will you 
review 
implementation? 
 

Staff Lead 

A  Use dedicated Numeracy TA’s 
to support numeracy 
interventions across KS3 and 
KS4. 

EEF Toolkit +3 months for Catch-
Up numeracy   • TLR Post-holder to track 

impact of targeted 
interventions.  

• Yearly GL assessment 
numeracy testing used to 
analyse impact. 

• SLT line manager for 
maths to ensure 
numeracy supports math 
in class.   

Half Termly  
  
 
  
  

CBA/EDO/LMA 
 
£23,881 
Numeracy TA 
Amber Ward  
 
£2,500 
SPR 
Numeracy Lead 
 

C  Times table Rock Stars to 
support Times table 
improvement in speed and  
accuracy in form time for  
KS3. 

Times table speed and accuracy 
are the bedrock for mathematical 
reasoning and problem solving.  

TLR Post-holder to track impact.  Half Termly  
  
  
 
 

CBA/EDO 
 
(Additional 
provision not  
using PP Fund)  
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Total budgeted cost  £27,964 
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Additional Detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 

 

 

Additional funding can be requested by faculties to support with interventions that are subject specific. Subject leaders must provide a rational and a 
bidding process will take place termly.  
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